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1. Hotal Motor Basic Data

Establishing date: September 1947

Founder: Honorable Group Chairman:
Mr. Huang Lieh-Ho Mr. Su Yann-Huei

Chairman: President: E)r(eescilété\:te_ vice

Mr. Huang Nan-Kuang | Mr. Justin Su Mr. Katsuhito Ohno
Capital amount: Sales turnover: Employees:
NT$5.462 billion NT$112 billion (2017) |538 people (2017)

Product brands: TOYOTA, LEXUS, HINO Trucks, TOYOTA Industrial

Equipment
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2. Operation and Financial Results
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Affiliates

Car Rental

Hotai Leasing
Corporation

Car Dealership
Toyota Dealershi
NE{\‘iﬂrk :

Lexus Dealership
MNetwork
Chang Yuan Motor

Toyota Material
Handling Taiwan

Hotai Motor
Overseas Businessas

Hotong Motor Investment

TOYOTA
LEXUS
HINO

un (Shanghai) Co
oring

Carmax Autotech({Shanghai)

Tianjin Heyi International Trading
[all

Shanghai He
Shanghai Guangxin Cultural
Media

Shanghai HoXin Motor Service Consulting
Shanghai Howang Financial Leasing Co., Ltd.

Sales & Distribution

Financing
and Insurance

Hotai Finance
Hotai Insurance
Ho An Insurance Agency

Ho Chuang
Insurance Agency

HoZao Enterpris

Automobile
Manufacturing

Kuozui Motors

CPO (Certified Pre-
Owned) Cars and
E-Commerce

Toyota CPO Network
Lexus CPO Network

Hotai Cyber Connection

Car
Accessories
Carmax

Smart Design
Technology

Doroman Autoparts



2018 01~03 Financial Resdlts

ITEM

Operating revenue
Leasing income
Interest income
Others

Total Income
COGS
Operating expenses
Leasing cost
Others

Total Expense

Profit before income tax

Income tax expense

Net profit

Profit attributable to owners of parent

EPS

9 MONTHS
ENDED SEP. 30,
2018
116,663,163
10,131,864
4,418,944
6,749,764

137,963,735

%

84.56%
7.34%
3.20%
4.89%

100.0%

102,928,746
10,327,945
6,947,800
6,000,475
126,264,966

74.61%
7.49%
5.04%
4.39%
91.5%

11,698,769
2,819,731
8,879,038

7,662,305

14.03

8.48%
2.04%
6.44%
5.55%

R

A

al:]

Unit: NTD thousands

9 MONTHS
ENDED SEP. 30,

2017
112,553,353
9,498,276
3,684,530
6,032,929
131,769,088

%

85.42%
7.21%
2.80%
4.57%

100.0%

99,761,019
9,359,901
7,179,706
4,452,449

120,753,075

75.71%
7.10%
5.45%
3.38%
91.6%

11,016,013
2,117,218
8,898,795

8.36%
1.61%
6.75%

7,770,644

5.90%

14.23




Information about segment

profit or loss

Distributor of

71 JIE3at:

Unit: NTD thousands

9 MONTHS ENDED SEP. 30, 2018

Installment : _—
TOYOTA and fradin Leasing Other Reconciliation Total
HINO products g segments segments |and elimination
segments segments
Tota segment | 84,269,619 5,920,625( 14,284,822 47,194,437| (13,705,768) 137,963,735
Segment
income® 9,167,489 1,680,049 722,339 6,961,786| (6,832,894) 11,698,769

Distributor of

9 MONTHS ENDED SEP. 30, 2017

Installment : I
TOYOTA and tradin Leasing Other Reconciliation Total
HINO products g segments segments |and elimination
segments segments
Total segment | 85,074,366 5,246,241| 13,862,349 38,767,106 (11,180,974) 131,769,088
Segment
et 9,111,732 1,351,361 624,836/ 4,279,390/ (4,351,306) 11,016,013

*Segment income means pre-tax profit
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2017 Operating Results



2017 Market Review

Total Market

thousands units

424 421 440

2013 2014 2015 2016

378
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2017 Operating Review

Results

) (7 128,084 i

TOYOTA 113,622 + LEXUS 14,462

P

O L&) cOnsecutivesyears
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2018 Market Outlook
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2018 Market Outlook

2018 total market
expected to reach

430,000~440,000units
‘=)
g1 Sgp?
Stable olicy Support
Economy Commodity-tax

Environment rebate policy
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2018 Target for A

Sales units Market share

Same as 2018
127,500 units (28.8%)
TOYOTA 110,000 units + LEXUS 17,500 units
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2018 Operating Highlights
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2018 Operating nghllgt? &D

1. Continuing to introduce new models and enhance
the competitiveness of the current models.

All NEW

AURIS
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2018 Operating Highligh?s &P

Released on 11/1
CAMRY 2.5

CAMRY 2.5h

CAMRY 2.0

Cumulative orders
e e il =% break thousands of
Annual Target units

5,000 units
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2018 Operating Highligh?s

2. Amazing Services

VR safety experience
TSS/VSC/TRC/HAC
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2018 Operating Highligtﬁ’s

3. Social Media Management

TOYOTA

B /88

4 millipn members Official channel is
keep increasing 1 under preparation
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2018 Operating nghllgh \\,/
4. YOUNG the Brand

é@

A S

MEI‘:'IFIIIIT FEETIUIIL

i Y SPECIAL ARRANGEMENT WITH THE REALLY USEFUL GROUP PRESENTS
|
| TIM RICE ANDREW LLOYD WEBBER

2018 X EZHEXEDTOYOTA S B _—_EH B E

START YOUR

 fIPOSSIBLE * B2 -

TOYOTA
BT EERE

2 F o# W #H B
TRAINING CANMNP
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2018 Operating Highlights (&0

1. Continuing to introduce new models and enhance
the competitiveness of the current models.
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2018 Operating Highlights @>

Annual Target:
4,000 units

Released on 11/22
UXx 200

F SPORT

F SPORT
limited edition

Cumulative orders
break 400 units

F SPORT limited
edition was sold out
(50 units)
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2018 Operating Highlights(&

LEXUS market share has been
ranked #2 in the luxury car market

Hot sale of NX 200 36.7
and new ES
— 21.8
2%3 18.
Attract customers by ><1;
Cgmpetitive price and Y2016 Y2017 Y2018~0ct.31

excellent commodity BENZ ~@=LEXUS ~——BMW
power
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2018 Operating Highlights ()

2. Strengthen experienced marketing to empower

the brand
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2018 Operating Highlights ()

. Strengthen digital media management

- DUB NGOOO ASTE

1opstories &3 crarsmanswe 43 oesion D recunolocy &2 EXPERIENCES
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2018 Operating Highlights ()

4. Sales Location

2018 New open
Flagship Sales

Location: 2

ERL 2018 New open
i J _ 1 Maintenance service

R i Location: 1
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2018 Operating Highlights ()

5. Amazing Services

; > - B
E P | B> ™ ~"1'1 |
e - it ) W j e ¥ _‘." g
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el - . . B e e S8 -
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Coffee Experience Smart Robot
(LEXUS x UCQ) Pepper



2018 Operating Highlights @

Continuing to introduce new models and enhance
the competitiveness of the current models.

All New
RM

Target for Commercial Vehicles: 6,000 units
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Operating Highlights for
subsidiary @ #an@#®E 7] RenE>

24 \NRFE BV E

* Increase Car Volume for iRent
\ 1,000 cars

M car volume

\ 425 cars

110 cars
]

2016 2017 20138(f)

« EXxpect continuously expanding to new vehicle pick-
up locations through Cross-Industry collaboration,
IRent launched “Roadside instant rent & return”
service at Taipel, Taichung and Tainan.

« The number of members exceeded 100,000




Operating Highlights for @ ixs=
S u b S d | ary 7 /‘i HOTAI FINANCE CORPORATION

_isted at emerging stock market at 10/15 with NT$53
per share

« Future Prospects
— Rank #1 in Taiwan car loan market, and expanding

business scope - ~
( - \ Motorcycle Consumer
E A SmallCar 4 scooter products
Motorcycle
Small Car and scooter ..-_B
Machine&  Commercial
E‘ @ \ Equipment Truck/Bus /
Machine &
Small Car \ Era )
v Increase market share in car loan segment to boost profit.
v Expend to segments of motorcycle, scooter, and commercial Truck/Bus to provide
new growth driver.

v Develop medical, construction, machine tool equipment, and other high potential
industries for future growth.




Operating Highlights for @ ix=

Su b S | d | ary €4 D HOTAI FINANCE CORPORATION

— Well-established channels in China, and expect to
grow rapidly in the coming years.

Operation in China

Future Prospects

-
« Established 24 offices in first-

tier cities.
« Provide vehicle, machine, and

equipment leasing services.

Enterprise leasing: leverage 2,000+
valuable vehicle licenses to operate luxury
brand leasing market.

Enter new car installment market with 30
million vehicles per year, and used car
installment market with rapid growth.
Machine and equipment leasing: Focus on
well-known brands in Europe, USA, Japan,
and China to develop high quality clients.
The effect of financial deleveraging will be
benefit to leasing industry.




Operating Highlights for @@=
subsidiary @

FREE

* To provide one-stop service for customers, Hotal
has invested Hotal Insurance since Jan. 2017.

« Market share and sales breakdown for Hotal
Insurance :

Sales : 100 million Market share
100.00 5.0%
4%

80.00 4.0%

3.2% ’

60.00 2 204 3.0%
' ] —

40.00 2.0%

_ ] 0.0%
Y2016 Y2017 Y2018 Q1~Q3

= |\otor insurance Commercial insurance mmm Accident & Health insurance

mmm Property insurance —e—Market share
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2018 CSR
PEERD)




Our Glory Time

F+—ESEEFKELR
‘SEIQCted in " Taiwan CSR IndeX" Taiwan Corporate Sustainability Awards

®Top 5% of "CG Assessment, in 2018

®Awarded “TCSA “ for 3 consecutive
years (2016~2018)

®Awarded “NTDA" in 2018

@®TOYOTA wins “The most used
brand” for 7 consecutive years

®The 15t of domestic car industry that
all dealers verified by 1SO14001
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Four themes
(1) Employee care | (2)CSR Activity
Happy 1% Club
enterprise

(3) Environment | (4) Alternative Energy

Net Zero carbon Hybrid energy
emission New energy




(1) Employee care Gmne

®Hotai was selected in “Taiwan High Compensation 100 Index”

20175 LiliiE 2 b B LHHs 104
I h

Source :
2018/6/30 Appledaily

@ pmem | TOALER | nnoq | FOATER | 7
S R
1 . :
2 | A%x® 286.3 Sk 2777 o
3 I8 2775 5% 248 4 o
a4 SIEtE 236.9 [R48 246.1 %
5 == 218.0 B 2445 Fir
6 e 201.9 R 2218 ~
7 Rissk 200.2 == — ‘ —
593 ﬁaﬁig 132-‘21 MBES00ETESSTFELENEF LTBEE_RB) A84LH0F
10 | S8 1853 |BEEIREEBHNES

FHEE—R) ATANFRILIFEENES

2017-02-13
Source: 2017/2/13 Wealth magazine
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(2) CSR Activities

Social contribution
commitment

1% of net profit will invest in
CSR activities

Expected amount in 2018 : 151 million,
account for 1.46% of pre-tax profit

XAverage invested amount for company
is 0.7% of pre-tax profit.
Source: 2018.6.25 CSR Leap Forum



(2) CSR Activities

+*National Blood Donation Month and -
the donation of bloodmobiles b Bumeis Gvmio

_ _ DREN _] -
- Donating the 10th Blood Bus Accumulation
of blood donation exceeds 150 million c.c.

- Hosting “Hotai National Blood Donor Month”
every year

+Caring for mentally challenged kids -

- Atotal of 122 TOYOTA sales locations in 71 ? 'ﬂJJJ"J uriJrJ, i i)
Taiwan have been purchasing products o 1 ﬁ Wit 7 1R

from the bakery '
"‘“

- Donating medical bus

*Donate Crossing Guard Equipment

- Accumulation of equipment donation reach 63,000 units and
benefit 2,630 elementary schools and 1.17 million students



(3) Environment- 71 JIE3at:

Net Zero Carbon Emission

*Solar panel project in 518 E

- More than 10,000 ping

- Annual power generation
reached 3.2 million
degrees, achieved carbon
reduction of 1,700 metric

tons pr——

L rh -
1 1 ¥ T
\ . |
Y L
4 i LY
3 ¥ ‘U8
A e
R
il 1
'\ f
R 1Y

C02 ‘18/8 - 151BEE had achieved Net
= Zero Carbon Emission




(3) Environment

+One Tree for Every Toyota

- More than 140,000 trees were
planted and achieved carbon
reduction of 1,089 metric tons

+ TOYOTA - Toy Sharing

- There was an accumulated
total of 100 tons of toys
recycled through the
program, which was equal
to the carbon absorption of -
25,000 trees in one year. :



(4) Alternative Energy
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« According to European Environment Agency,
Electric Vehicle included :

a ke

Battery
electric vehicle

Battery electric venicles are powere;
an electric motor and battery with

plug-in charging,

d by

Battery ...,

Hybrid
electric vehicle

eeeeeeee

Battery Electric Vehicle, BEV
Hybrid Electric Vehicle, HEV
Plug-in Hybrid Electric Vehicle, PHEV

Range-extended Electric Vehicle, REEV
Fuel Cell Electric Vehicle, FCEV

Plug-in hybrid
electric vehicle

Range-extended

electric vehicle

Fuel cell
electric vehicle

eeeeeeeee
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(4) Alternative Energy

« According to United States B Carbon Emission

Department of Energy, Energy-

efficient vehicles (HEV, PHEYV,

REEV) have had a significant N -—
effect on air pollution

Improvement (in the case of HEV, . - |
_ i General vehicles Energy-efficient vehicles
about 50% reduction in carbon) (HEV)

« TOYOTAEV Strategy
J 2030 ="

-50%

v 2025 | more than 5.5 million
No models for | units of EV, PHV, HV,
these with only | FCV sales(more than
engine vehicles I;' 1 million units of EV,

FCV sales)
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(4) Alternative Energy ¢

HV PHV FCV EV

HYBRID Plug-in HYBRID Fuel Cell Electric
Vehicle Vehicle Vehicle Vehicle

ES200h,
CAMRY2.5h etc
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