71 JIE 3Rt

HOTAI MOTOR CO., LTD.

2207TT



74 Bk et

Agenda

OCompany Introduction

02017 Operating Results

02018 Market Outlook

02018 Hotal Group Operating
Highlights

OOQA



QY xnE

Company Introduction



71 Rk

1. Hotal Motor Basic Data

Establishing date: September 1947

Founder: Honorable Group Chairman:
Mr. Huang Lieh-Ho Mr. Su Yann-Huei

Chairman: President: IE)r(eesCil(J:Ig\rﬁ' Vice

Mr. Huang Nan-Kuang | Mr. Justin Su Mr. Katsuhito Ohno
Capital amount: Sales turnover: Employees:
NT$5.462 billion NT$112 billion (2017) |538 people (2017)

Product brands: TOYOTA, LEXUS, HINO Trucks, TOYOTA Industrial

Equipment
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2. Operation and Financial Results
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Affiliates

Car Rental

Hotai Leasing
Corporation

Car Dealership

Toyota Dealershi
He%wurl: P

Lexus Dealership
Metwaork

Chang Yuan Motor

Toyota Material
Handling Taiwan

Financing
and Insurance

Hotai Finance
Hotai Insurance
Ho An Insurance Agency

Ho Chuang
Insurance Agency

HoZao Enterpris

Automobile
Manufacturing

Kuozui Motors

Hotai Motor
Overseas Businesseas Sales & Distribution

Dt Rl TOYOTA
LEXUS
HINO

un (Shanghai) «
ing

angho
i

CPO (Certified Pre-
Owned) Cars and
E-Commerce

Toyota CPO Metwork
Lexus CPO Network

Hotai Cyber Connection

Car
Accessories
Carmax

Smart Design
Technology

Doroman Autoparts



Y2017 Financial Results

12 MONTHS

Operating revenue
Leasing income
Interest income
Others

Total Income
COGS
Operating expenses
Leasing cost
Others

Total Expense

Profit before income tax

Income tax expense

Net profit

Profit attributable to owners of parent

EPS

ENDED DEC. 31,

%

Q) xR

S8

Unit: NTD thousands

2017

154,738,604 85.4%
12,728,726  7.0%
4,567,781  2.5%
9,218,755 5.1%
181,253,866| 100.0%
137,798,550 76.0%
13,345,858  7.4%
9,536,313] 5.3%
6,289,103] 3.5%
166,969,824 92.1%
14,284,042  7.9%
2,719,447 1.5%
11,564,595 6.4%
10,115,607 5.6%

18.52

12 MONTHS
ENDED DEC. 31, %

2016
153,897,393 87.0%
12,760927, 7.2%
3,774,464 2.1%
6,545447,  3.7%
176,978,231 100.0%
137,634,373 77.8%
11,244,1997 6.4%
9,823,254 5.6%
3,729,0200 2.1%
162,430,846, 91.8%
14,547,385 8.2%
2488486, 1.4%
12,058,899 6.83%
10,740,039 6.1%

19.66




Information about segment

profit or loss

Distributor of

12 MONTHS ENDED DEC. 31, 2017

71 JIE 35t

Unit: NTD thousands

TOYOTA and In?rt:girzent Leasing Other Reconciliation Total

HINO products g segments segments | and elimination

segments segments
Total segment | 117,840,210| 7,558,981 18,729,967 52,415,369| (15,290,661)| 181,253,866
Segment
nComer 11,761,938| 1,836,316 817,173| 5,754,090| (5,885,475)| 14,284,042

Distributor of

12 MONTHS ENDED DE

C. 31, 2016

TOYOTA and Infrt:girzent Leasing Other Reconciliation Total
HINO products g segments segments | and elimination
segments segments
Total segment | 116,356,938| 7,025,701 19,273,195 49,054,615/ (14,732,218)( 176,978,231
Segment
NCorer 12,238,373 1,582,118 581,954| 4,843,501 (4,698,561)( 14,547,385

*Segment income means pre-tax profit
*Hotai Insurance has consolidated into Hotai since January 2017
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2017 Operating Results



2017 Market Review

Total Market

thousands units

424 421 440

2013 2014 2015 2016
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2017 Operating Review

Results

. ) r—\> 128 084 Units

- TOYOTA 113, 622 + LEXUS 14,462
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2018 Market Outlook
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2018 Market Outlook

2018 total market
expected to reach

440,000 units

Stable
Economy
Environment

olicy Support

Commodity-tax
rebate policy




2018 Target for @ W

Sales units Market share

131,000 units 30%

TOYOTA 115,000 units + LEXUS 16,000 units
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2018 Operating Highlights
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2018 Operating nghllgh? P

1. Continuing to introduce new models and enhance
the competitiveness of the current models.

S7TENNA
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2018 Operating Highligtﬁ’sﬁﬁ[I
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2018 Operating Highligh‘ts @D

All NEW

AURIS

ALL NEW

T




2018 Operating Highlig h?s @>

2. Amazing Services

VR safety experience
TSS/VSC/TRC/HAC

il -

VR- car exhibition §

for few imported car

ﬁ[lﬁ
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2018 Operating Highlights. o

3. Social Media Management

4 million members Official channel is

keep increasing 1 under preparation
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2018 Operating Highlights D
4. YOUNG the Brand
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1. Continuing to introduce new models and enhance
the competitiveness of the current models.

LS 350
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2018 Operating Highlights )

2. Strengthen experienced marketing to empower

the brand
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2018 Operating Highlights (2~

A NGO

opstories &3 cmasismanswie {3 oesion (D recknolocy 222 experiences
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2018 Operating Highlights ()

4. Sales Location

2018 Flagship Sales
Location: 2

J‘ Maintenance service
TR R | .
RN Location: 1
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2018 Operating Highlights ()

5. Amazing Services

Coffee Experlence Smart Robot
(LEXUS x UCC) Pepper



2018 Operating Highlights @

Continuing to introduce new models and enhance
the competitiveness of the current models.

All New
RM

Target for Commercial Vehicles: 6,000 units
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Operating Highlights for
subsidiary @#u@#E 7 R

24INRFE B E

* Increase Car Volume for iIRent

\ 900 cars
M car volume
M pick-up locations
\
425 cars
260
110 cars
40
 —-—_—-—
2016 2017 2018(f)

 Cross-Industry Collaboration

— Continuously expanding to new vehicle pick-up
locations through Cross-Industry collaboration.
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Operating Highlights for
subsidiary  g&carmax

« Continuing to introduce new type of car
accessories to meet customers’ needs.

. Developlng global supply chaln for TMC

y Japan
JwCearmax
- wp‘

Taiwan § €carmax

: X
“? J »€@eormax
\ . g .

ey 1 Phlllpplnesi.
4-.&_“\‘_”7_, p “

Argentina i ~ Malaysia it
3 l X Zearmax ' /
‘ South Africa b

a Brasil

pes
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Operating Highlights for @ u®<=
subsidiary @

FOZEEPE

* To provide one-stop service for customers, Hotal
has invested Hotal Insurance since Jan. 2017.

« Market share and sales breakdown for Hotal
Insurance

Sales : 100 millions Market share
60.00 3.2% 3,50
3.0%
40.00 2:2% 2.5%
— 2.0%
1.5%
20.00 1.0%
- o
- 0.0%
20165 20174
mmm Motor insurance Commercial insurance Accident & Health Insurance

mmm Property insurance —e—Market share
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2018 CSR
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2018 CSR

Hotai National
Blood Donor Month

‘ — |Donating the 10th Blood Bus
e D) [ACcumulation of blood donation

- , exceeds 150 million cc.
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2018 CSR

b xx=2018

: Road Safety
SRR Storytelling Tour

7 11
iR 1, L

Guard Equipment M

Maintaining road safety for millions of
elementary school students in Taiwan
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Q&A



